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1.DescriptionofSHG/CIG 
 

2.1 SHG/CIGName :: BhagyeLaxmi 

2.2 VFDS :: Kraba 

2.3 Range :: Katgaon 

2.4 Division :: Kinnaur 

2.5 Village :: Kraba 

2.6 Block :: Katgaon 

2.7 District :: Kinnaur 

2.8 TotalNo.ofMembersinSHG :: 11-females 

2.9 Dateofformation :: 29-11-2022 

2.10 Banka/cNo. :: 25310105865 

2.11 BankDetails :: Co-operativebankKatgaon 

2.12 SHG/CIGMonthlySaving :: 50/(meetingtobeheldevery5thdayofthem
onth) 

2.13 Totalsaving  6600 

2.14 Totalinter-loaning   

2.15 CashCreditLimit  -- 

2.16 RepaymentStatus  -- 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.  Beneficiaries Detail: 
 

   Sr. 
No. 

Name Father/ 
Husband Name 

Age Category Contect No. Designat
ion 

       Occupation 

1 Smt. Sarla 
Devi 

Sh.Bhajan Singh  48        ST 8894930666 Pradhan Agricultural  

2. Smt. Birma 
Devi 

Sh. Govind Singh 46         ST 9816011017 Secretar
y 

Agricultural 

3. Smt.Sushma 
Devi 

Sh. Mohan Singh 31         ST 8894490856 Member Agricultural 

4. Smt. Tanzin 
Chhokhid 

Sh.Sunil Kumar 33        ST 9805020963 Member Agricultural 

5. Smt. Bimla 
Devi 

Sh. Nar Singh 42        ST 8894752867 Member Agricultural 

6. Smt.Meera 
Devi 

Sh.Govind Singh 25        ST -     Member Agricultural 

7. Smt.Krishana 
Devi 

Sh. Devi Dass 24       ST 9805905826 Member Agricultural 

8. Smt. Shanta 
Devi 

Sh. Chater Singh  20       ST 9805598067 Member Agricultural 

9 Smt. Ashish 
Kumari 

D/o.Sh. Hukum 
Singh 

19       ST 9805911813 Member Agricultural 

10 Smt. Nivita  Sh. Ravi Kumar 33       ST ---------------- Member Agricultural 

11 Sunder Gyani Sh. Udhey Singh 38       ST ----------------   

 
2. Geographical details of the Village 

 
3.1 Distance from the District HQ :: 62 Km 

3.3 Distance from Main Road ::   1.50 kms from Kafnoo –Kraba link 
road and about 7 km from main road  

3.4 Name of local market & distance :: Kafnoo 4km Huri 2km Katgaon 8 km 
BhabaNagar- 26 Km, R/Peo 56  Km 

3.5 Name of main market & distance :: Katgaon 8km RekongPeo 56Km  Bhaba 
Nagar 26  Km 

3.6 Name of main cities & distance :: RekongPeo-56 Km & Bhabanagar 26 
Km 

3.7 Name of places/locations where 
product will be sold/ marketed 

:: Katgaon 8km RekongPeo 56Km  Bhaba 
Nagar 26  Km 

 



4. ExecutiveSummary 
 

Cutting and Tailoring is common in the VFDS Area & the Local People have to travel about 60-
62KmforbetterstitchingoftraditionalKinnauricaps,ladiesandgents’Suits.CuttingandTailoringisgoodin
comegenerationactivityandhasbeenselectedbyBhagyeLaxmiselfHelpGroup.ThisIGAwillbecarrie
doutbyallladiesofthisSHG.Inthebeginningdifferenttypesoftraditional 
ladiessuitswillbestitchedbythisgroup.Thisactivityisbeingalreadydonebysomeladiesofthisgroup. 
Group members will work with less machines initially and as group members’ skill/efficiency 
improve then group will purchase more machines.This business activity will be carriedout whole 
year by group members. Suits will be stitched as per order by consumer and cloth 
willbeprovidedbyconsumerordependsonorder. 

 
5. DescriptionofProductrelatedtoIncomeGeneratingActivity 

 
1 NameoftheProduct :: BhagyelaxmiStitchedSuit,Plazzao&Ki

nnauriTopi 
2 Methodofproductidentification :: This activity is already being 

donebysomemembersofSHGforthe
irindividualpurpose 

 
It was decided by group 
memberstocarryoutthisactivityfort
heir 
incomegeneration 

3 ConsentofSHG/CIG/cluster 
members 

:: Yes 

 
6. DescriptionofProductionPlanning 

 
6.1 Timetaken :: 1LadiesSuittakesaround3-

4hourstocomplete 
6.2 Numberofladiesinvolved :: Allladies. 

6.3 Sourceofrawmaterials :: Localmarket/Mainmarket 

6.4 Sourceofotherresources :: Localmarket/Mainmarket 

6.5 Expectedstitchedsuitsperday :: 5suitsinitially 

 
7. DescriptionofMarketing/Sale 

 
7.1 Potentialmarketplaces/locations :: Katgaon,Kafnoo,Yangpa,Bhavanagar

,Tapri, 
Rekongpeo,Jeori&Rampur 

7.2 Stitchingworkdemand :: Throughouttheyearandveryhighde
mandatthetimeofvariouslocal 



   festivals&marriageoccasions. 

7.3 Process ofidentificationof market :: Groupmemberswillcontactnearbyvil
lagers/households/institutions. 

7.4 MarketingStrategy  SHGmemberswilldirectlytakeorders
(individuallevels/grouplevel)from
 nearby 
villagers/households/institutions. 

 
 

8. RiskAnalysis 
 

 Skillbased
 Demanddriven
 Highlycompetitive market

 
9. DescriptionofManagementamongmembers 

 
BymutualconsentSHGgroupmemberswilldecidetheirroleandresponsibilitytocarryoutthework.Wor
kwillbedividedamongmembersaccordingtotheirmentalandphysicalcapabilities. 

 
 SomegroupmemberswillinvolveinPre-Productionprocess(i.e.-procuringofrawmaterialetc.)

 
 SomegroupmemberswillinvolveinProductionprocess.

 
 SomegroupmemberswillinvolveinPackagingandMarketing.

 
 TheSkillbasedtraininghasbeenimpartedtothegroupduringthemonthofMay2023andthefol

lowingdecisionhasbeentakenduringthemonthlyhason5June2023 
 1.

 10membersofSHGwilldothestitchingworkswithmotormachineinsteadofsimplemachi
neasprovidedinthebusinessplan 

 2.1memberwilldothestitchingworkwithsimplemachine. 



 
A. CAPITALCOST    

Sr.N
o 

Particulars 
Quantity UnitPrice Total

 Amou
nt(Rs.) 

1 SewingMachine(simple) 1 6000 6000 

 SewingMotormachine 10 9500 95000 

2 InterlockMachine 2 6000 12000 

3 TailorScissor 11 500 5500 

4 
TailoringRulerSet 11 600 

6600 

5 SewingTailorTap 11 10
0 

1100 

6 IronPress 2 50
0 

1000 

7 Almirah 2 LS 2500 

8 Hanger 3set 40
0 

1200 

9 Chairs,Tableetc Approx. LS 8000 

 TotalCapitalCost(A)=   1,38,900 
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         Description of Economics: 
 

B. RECURRINGCOST 

Sr.no Particulars 
Unit Quantity Price Total

 Amount
(Rs) 

1 Sewingthreads Reels/Suits/month 250 10 2500 

2 
Otherfinishingmaterials(bo
okerm,necketc) 

Suits/month LS LS 6000 

3 Rent Month   2000 

 
4 

Other
 (stationary,
electricity  bill, 
transportation,
 machine
repair) 

Month   1500 

TotalRecurringCost(B) 11,500 

 
C. CostofProduction(Monthly) 

Sr.No Particulars Amount(Rs) 

1 TotalRecurringCost 11,500 

2 10%depreciationannuallyoncapitalcost 1150 
 Total 12,650 

 
 

D. StitchedSuit&otheritemsprice(persuit) 

Sr.No Particulars Unit Quantity Amount(Rs)  

1 Simplesuit 1 1 250-300  

2 Other(Palazzo,liningetc) 1 1 300-350  

3 KinnauriTopi 1 1 400  

 
10. AnalysisofIncomeandExpenditure(Monthly): 

 

Sr.No Particulars Amount(Rs) 

1 10%depreciationannuallyoncapitalcost 1150 

2 TotalRecurringCost 11,500 

3 TotalStitchedSuitpermonth 200(approx.quantity) 

4 SellingPriceofStitchedSuit(persuit) 250 

5 Incomegeneration(200*250) 50,000 

 TotalStitchedKinnauricapper month 50 

 SellingPriceofKinnauricap(perkinnauricap) 400 

 Incomegeneration(50*400) 20000 

 GTotalincomegeneration 70000 

6 Netprofit(70000–11,500) 58500 
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Distributionofnetprofit 

 Profitwillbedistributedequallya
mong members 
monthly/yearlybasis. 
 Profitwillbeusedforfurtheri
nvestmentinIGA 

 
11. Fundrequirement: 

 

Sr.No Particulars  
TotalAmount(Rs) 

Projectcontribution SHG 
contribution 

1 
Totalcapitalcost 

138900 1,04,175 34,725 

2 TotalRecurringCost 11,500 0 11,500 

3 Trainings 65000 65000 0 
 Total 2,15,400 1,69,175, 46,225 

Note- 
 CapitalCost-75%ofcapitalcosttobecoveredundertheProject
 RecurringCost-TobebornebytheSHG/CIG.

Trainings/capacitybuilding/skillup-gradation-Tobebornebytheproject 
12. Trainings/capacitybuilding/skillup-gradation 

Trainings/capacity building/ skill up-gradation cost will be borne by 
project.Following are some trainings/capacity building/
 skill up-gradationsproposed/needed: 

 Teamwork
 Qualitycontrol
 PackagingandMarketing
 FinancialManagement

 
13. Loan Repayment Schedule- If the loan is availed from bank, it will be in the 

formofcashcreditlimitandforCCLthereisnotrepaymentschedule;however,themon
thly saving and repayment receipt from members should be routed throughCCL. 

 In CCL, the principal loan outstanding of the SHG must be fully paid to 
thebanks once a year. The interest amount should be paid on a 
monthlybasis.

 In term loans, the repayment must be made as per the 
repaymentscheduleinthebanks.

 
14. MonitoringMethod– 

 SocialAuditCommitteeoftheVFDSwillmonitortheprogressandperfor
manceoftheIGAandsuggestcorrectiveactionifneedbeto 
ensureoperationoftheunitasperprojection.

 SHGshouldalsoreviewtheprogressandperformanceoftheIGAof each 
member and suggest corrective action if need be to 
ensureoperationoftheunitasperprojection.

 theProject

15. Sources of fund: 
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Tanzin 

Projectsupport;  75%ofcapitalcostwillbeuti
lizedforpurchaseofmachines. 

 UptoRs1lakhwillbeparkedi
ntheSHGbankaccount. 

 Trainings/capacitybuildin
g/skillup-gradationcost. 

Procurement 
 ofm
achines will be 
donebyKinnuar/Rampu
rDMU/FCCU
 after
followingallcodalformali
ties. 

SHGcontribution  25%ofcapitalcosttobebor
nebySHG. 

 RecurringcosttobebornebyS
HG 

 

 
 

16. Remarks 
 

GroupmembersPhotos- 
 

Nikita        Sushma Shanta 
 
 

Ashish                                  Meera Devi 
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SunderGyani Bimla Krishna 
 
 
 
 
 

SarlaDevi BirmaDevi 
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