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1.DescriptionofSHG/CIG

2.1 | SHG/CIGName BhagyelLaxmi
2.2 | VFDS Kraba

2.3 | Range Katgaon

2.4 | Division Kinnaur

2.5 | Village Kraba

2.6 | Block Katgaon

2.7 | District Kinnaur

2.8 | TotalNo.ofMembersinSHG 11-females
2.9 | Dateofformation 29-11-2022
2.10| Banka/cNo. 25310105865

2.11| BankDetails

Co-operativebankKatgaon

2.12| SHG/CIGMonthlySaving

50/(meetingtobeheldevery5thdayofthem
onth)

2.13| Totalsaving

6600

2.14| Totalinter-loaning

2.15| CashCreditLimit

2.16| RepaymentStatus




2. Beneficiaries Detail:

Sr. | Name Father/ Age Category | Contect No. | Designat | Occupation

No. Husband Name ion

1 Smt. Sarla Sh.Bhajan Singh | 48 ST 8894930666 | Pradhan | Agricultural
Devi

2. Smt. Birma Sh. Govind Singh | 46 ST 9816011017 | Secretar | Agricultural
Devi y

3. Smt.Sushma Sh. Mohan Singh | 31 ST 8894490856 | Member | Agricultural
Devi

4, Smt. Tanzin Sh.Sunil Kumar 33 ST 9805020963 | Member | Agricultural
Chhokhid

5. Smt. Bimla Sh. Nar Singh 42 ST 8894752867 | Member | Agricultural
Devi

6. Smt.Meera Sh.Govind Singh | 25 ST - Member | Agricultural
Devi

7. Smt.Krishana | Sh. Devi Dass 24 ST 9805905826 | Member | Agricultural
Devi

8. Smt. Shanta Sh. Chater Singh | 20 ST 9805598067 | Member | Agricultural
Devi

9 Smt. Ashish D/o.Sh. Hukum 19 ST 9805911813 | Member | Agricultural
Kumari Singh

10 | Smt. Nivita Sh. Ravi Kumar 33 ST | e Member | Agricultural

11 Sunder Gyani | Sh. Udhey Singh | 38 ST | -

2. Geographical details of the Village

3.1 | Distance from the District HQ 62 Km

3.3 | Distance from Main Road 1.50 kms from Kafnoo —Kraba link
road and about 7 km from main road

3.4 | Name of local market & distance Kafnoo 4km Huri 2km Katgaon 8 km
BhabaNagar- 26 Km, R/Peo 56 Km

3.5 | Name of main market & distance Katgaon 8km RekongPeo 56Km Bhaba
Nagar 26 Km

3.6 | Name of main cities & distance RekongPeo-56 Km & Bhabanagar 26
Km

3.7 | Name of places/locations where Katgaon 8km RekongPeo 56Km Bhaba

product will be sold/ marketed Nagar 26 Km




4. ExecutiveSummary

Cutting and Tailoring is common in the VFDS Area & the Local People have to travel about 60-
62KmforbetterstitchingoftraditionalKinnauricaps,ladiesandgents’Suits.CuttingandTailoringisgoodin
comegenerationactivityandhasbeenselectedbyBhagyelLaxmiselfHelpGroup.ThisiIGAwillbecarrie
doutbyallladiesofthisSHG.Inthebeginningdifferenttypesoftraditional
ladiessuitswillbestitchedbythisgroup.Thisactivityisbeingalreadydonebysomeladiesofthisgroup.
Group members will work with less machines initially and as group members’ skill/efficiency
improve then group will purchase more machines.This business activity will be carriedout whole
year by group members. Suits will be stitched as per order by consumer and cloth
willbeprovidedbyconsumerordependsonorder.

5. DescriptionofProductrelatedtoIncomeGeneratingActivity

1 | NameoftheProduct i1 | BhagyelaxmiStitchedSuit,Plazzao&Ki
nnauriTopi
2 | Methodofproductidentification i: | This activity is already being

donebysomemembersofSHGforthe
irindividualpurpose

It was decided by group
memberstocarryoutthisactivityfort

heir
incomegeneration

3 | ConsentofSHG/CIG/cluster i | Yes

members

6. DescriptionofProductionPlanning

6.1 | Timetaken it | 1LadiesSuittakesaround3-
4hourstocomplete

6.2 | Numberofladiesinvolved i | Allladies.

6.3 | Sourceofrawmaterials it | Localmarket/Mainmarket

6.4 | Sourceofotherresources it | Localmarket/Mainmarket

6.5 | Expectedstitchedsuitsperday it | Ssuitsinitially

7. DescriptionofMarketing/Sale

7.1 | Potentialmarketplaces/locations :: | Katgaon,Kafnoo,Yangpa,Bhavanagar
,Tapri,
Rekongpeo,Jeori&Rampur

7.2 | Stitchingworkdemand i | Throughouttheyearandveryhighde
mandatthetimeofvariouslocal




festivals&marriageoccasions.

7.3 | Process ofidentificationof market it | Groupmemberswillcontactnearbyvil
lagers/households/institutions.

7.4 | MarketingStrategy SHGmemberswilldirectlytakeorders
(individuallevels/grouplevel)from

nearby

villagers/households/institutions.

. RiskAnalysis

e Skillbased
e Demanddriven
e Highlycompetitive market

. DescriptionofManagementamongmembers

BymutualconsentSHGgroupmemberswilldecidetheirroleandresponsibilitytocarryoutthework.Wor
kwillbedividedamongmembersaccordingtotheirmentalandphysicalcapabilities.

e SomegroupmemberswillinvolveinPre-Productionprocess(i.e.-procuringofrawmaterialetc.)
e SomegroupmemberswillinvolveinProductionprocess.

e SomegroupmemberswillinvolveinPackagingandMarketing.

» TheSkillbasedtraininghasbeenimpartedtothegroupduringthemonthofMay2023andthefol
lowingdecisionhasbeentakenduringthemonthlyhason5June2023

> 1.
10membersofSHGwilldothestitchingworkswithmotormachineinsteadofsimplemachi
neasprovidedinthebusinessplan

» 2.1memberwilldothestitchingworkwithsimplemachine.




A. | CAPITALCOST
Sr.N | Particulars Quantity | UnitPrice | Total
o Amou
nt(Rs.)
1 | SewingMachine(simple) 1 | 6000 6000
SewingMotormachine 10 | 9500 95000

2 | InterlockMachine 2 16000 12000

3 | TailorScissor 11 | 500 5500

4 TailoringRulerSet 11 600 6600

5 | SewingTailorTap 11 10 1100
0

6 IronPress 2 50 1000
0

7 Almirah 2 LS 2500

8 Hanger 3set 40 1200
0

9 Chairs, Tableetc Approx. | LS 8000

TotalCapitalCost(A)=

1,38,900




Description of EcOnomics:

B. | RECURRINGCOST
sr.no | Particulars Unit Quantity| Price| Total
Amount
(Rs)
1 | Sewingthreads Reels/Suits/month| 250 10 2500
? Otherfinishingmaterials(bo | Suits/month LS LS 6000
okerm,necketc)
3 Rent Month 2000
Other Month 1500
4 (stationary,
electricity bill,
transportation,
machine
repair)
TotalRecurringCost(B) 11,500
C. | CostofProduction(Monthly)
Sr.No Particulars Amount(Rs)
1 TotalRecurringCost 11,500
2 10%depreciationannuallyoncapitalcost 1150
Total 12,650
D. StitchedSuit&otheritemsprice(persuit)
Sr.No Particulars Unit |Quantity | Amount(Rs)
1 Simplesuit 1 1 250-300
2 Other(Palazzo,liningetc) 1 1 300-350
3 KinnauriTopi 1 1 400
10. AnalysisofIncomeandExpenditure(Monthly):
Sr.No Particulars Amount(Rs)
1 10%depreciationannuallyoncapitalcost 1150
2 TotalRecurringCost 11,500
3 | TotalStitchedSuitpermonth 200(approx.quantity)
4 | SellingPriceofStitchedSuit(persuit) 250
5 Incomegeneration(200*250) 50,000
TotalStitchedKinnauricapper month 50
SellingPriceofKinnauricap(perkinnauricap) 400
Incomegeneration(50%400) 20000
GTotalincomegeneration 70000
6 Netprofit(70000-11,500) 58500
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e Profitwillbedistributedequallya

mong members
7 Distributionofnetprofit monthly/yearlybasis.
o Profitwillbeusedforfurtheri

nvestmentinlGA

11. Fundrequirement:

Projectcontribution| SHG

S Particulars TotalAmount(Rs) contribution
1 . 138900 1,04,175 34,725
Totalcapitalcost
2 TotalRecurringCost 11,500 0 11,500
Trainings 65000 65000 0
Total 2,15,400 1,69,175, 46,225
Note-

e CapitalCost-75%ofcapitalcosttobecoveredundertheProject

¢ RecurringCost-TobebornebytheSHG/CIG.
Trainings/capacitybuilding/skillup-gradation-Tobebornebytheproject

12. Trainings/capacitybuilding/skillup-gradation
Trainings/capacity building/ skill up-gradation cost will be borne by
project.Following are some trainings/capacity building/
skill up-gradationsproposed/needed:

e Teamwork

e Qualitycontrol

e PackagingandMarketing

e FinancialManagement

13. Loan Repayment Schedule- If the loan is availed from bank, it will be in the
formofcashcreditlimitandforCCLthereisnotrepaymentschedule;however,themon
thly saving and repayment receipt from members should be routed throughCCL.

e In CCL, the principal loan outstanding of the SHG must be fully paid to
thebanks once a year. The interest amount should be paid on a
monthlybasis.

e In term loans, the repayment must be made as per the
repaymentscheduleinthebanks.

14. MonitoringMethod—-

e SocialAuditCommitteeoftheVFDSwillmonitortheprogressandperfor
manceofthelGAandsuggestcorrectiveactionifneedbeto
ensureoperationoftheunitasperprojection.

e SHGshouldalsoreviewtheprogressandperformanceofthelGAof each
member and suggest corrective action if need be to
ensureoperationoftheunitasperprojection.

e theProject

15. Sources of fund:
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Ashish

Meera Devi

Projectsupport; o 75%oofcapitalcostwillbeuti | Procurement
lizedforpurchaseofmachines. ofm
achines will be
e UptoRsllakhwillbeparkedi | donebyKinnuar/Rampu
ntheSHGbankaccount. rDMU/FCCU
- . - after
¢ Trainings/capacitybuildin followingallcodalformali
g/skillup-gradationcost. ties.
SHGcontribution o 25%ofcapitalcosttobebor
nebySHG.
° RecurringcosttobebornebyS
HG
16. Remarks
GroupmembersPhotos-
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Krishna

SunderGyani

SarlaDevi BirmaDevi
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4;:'5. The funds earmarked for Plantations, soil and water conservation. Biodiversity
conservation efc..willbecredited into the VEDS/BMC (Sub—Committce) bank
account according to six-month plan requirement (prepared from Micro planyof
VEDS/BMC (Sub-Committee).In addition, VEDS/BMC (Sub—Cummiﬁec) to open

: an account for Livelihoods activity.

4,6, Payment and receipt of project funds will be strictly by means of cheques online
payment/RTGS ete. or bank transfers to the account of the Society. Society will
further distribute fund similarly,

5. Rights and Benefit Sharing -

S.I. The Rights of right holders as admitted in the Forest Settlement will remain
‘unaffected due to constitution of the Society and will continue to be exercised as
heretofore. -

5.2. The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project interventions are as
follows: '

i) to collect the yield such as fallen twigs, branches, lopping, grass, bamboos,
fruits, flowers, sceds, leaf fodder and non- timber forests. products free of cost
through individual or collective arrangements as decided by the Society;
i) to th.e\-sale’_-pr’ode&gis of all intermediate harvest, subject to protection of forest
and plantations for at least 3 years from the date of agreement;
i) to organize and Promote vocational acivities related to forest produce aud

s lﬂnd, and lﬂf}}ﬁ;ﬂ@ﬁﬁﬁas such as promotion of self-help groups which may provide

i benefits, including micro-lending fo women. None of the  activities so

 promoted shall affect the legal status of the forest land;

iv) recorded rights over the forest shall not be affected by these benefiis;

Hrine v)-'-aﬂqr'ls_f)'rem.._the_-S_ociety may expand the area, on the basis of a fresh agreement deed,
by inclusion of adjoining or nearby areas:
. Vi) to ufilize at least 40 percent of the sale proceeds on forest regeneration activities
inblﬁtﬁng.s_u_ﬂ- and water conservation. : AT s 1o
provided that for the purpose of usufruct, the usufruct sharing family shall be one unit.

53, ‘The Society will be entitled to their share of payments from intermediate and final
- whenever they take place in this forest, as laid out in the PFM Regulations of HP, 2001,
5 Monitoring & Evaluation ) :
6.1 - Monitoring and Evaluation of project activities will be done at different levels, including
by the EC, a participatory monitoring committee and an independent third party apart
from Project authorities. o . | i :
62, The EC of VEDS/BMC (Sub-Committes) or any of its members will monitor progress
== #ad-quality-of-work-duringexecntionof varions WorksThe Member Secretary will
. fecord the date, places and names of EC members who checked the work(s) and whether
- Works were satisfactory and any instructions given.
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